
*Please note: Times are approximate.  
**The Town shall provide reasonable accommodation for those with disabilities on a case by case basis. Please send 
accommodation requests to clerk@gmfco.us by 4pm on the date of the meeting. 

Town of Green Mountain Falls 
Regular Fire Mitigation Advisory Committee Meeting Agenda 
P.O. Box 524; 10615 Green Mountain Falls Road 
Green Mountain Falls, CO 80819 
January 7, 2021 at 7:00 p.m. 

Online Meeting ONLY** 
Join the Zoom Meeting by clicking on the following link: 

https://us02web.zoom.us/j/82197497307?pwd=RlF1dStSMzJydDVDY2ZMcnI2d21oUT09 
Meeting ID: 821 9749 7307 Passcode: 000547 

To make a public comment please pre-register by 4pm on the day of the meeting via email: clerk@gmfco.us 
 

REGULAR MEETING: 

TIME*  ITEM 
DESIRED 

OUTCOME 
7:00 1. CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE  
7:00 2. ADDITIONS, DELETIONS, OR CORRECTION TO THE AGENDA FMC Action 

Desired 
7:00 3.  PERSONS PRESENT NOT ON THE AGENDA: 3 MINUTES PER SPEAKER Information 

Only 
7:05 4. CONSENT AGENDA 

a. Approve Minutes for Jan 28 meeting 
FMC Action 
Desired 

7:05 5. Final review and approval of Committee BYLAWS. 
 

FMC Action 
Desired 

7:15 6. Discuss enforcement of Municipal Code Article VIII – Trees Information 
Only 

7:30 7. Discuss Todd Dixon’s GMF Power Lines report Information 
Only 

7:45 8. Establish FMC Priorities  
a. Comprehensive Plan page 93, Table 2 

 

FMC Action 
Desired 

8:15 9. Establish Subcommittees relative to Priorities 
 

FMC Action 
Desired 

8:30 10. Other Topics for discussion  
a. Fire Warning/Conditions signs for Town entrances 
b. Chipper 
c. Public Alert Siren 

FMC Action 
Desired 

8:40 11. Other Topics for discussion   
8:45   

12. 
ADJOURN Information 

Only 
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Town of Green Mountain Falls 
Regular Fire Mitigation Advisory Board Meeting Agenda 

10615 Green Mountain Falls Road 
January 28 2021 7:00 PM 

 
 

Online Meeting ONLY** 
Join the Zoom Meeting by clicking on the following link: 

https://us02web.zoom.us/j/89507817185?pwd=Z2R4aDBVdkR2R1grTlhienB3S0lKZz09 
Meeting ID: 895 0781 7185 Passcode: 635038 

To make a public comment please pre-register by 4pm on the day of the meeting via email: 
clerk@gmfco.us 

 
REGULAR MEETING MINUTES 

 
Board Members Present 
Ann Esch 
David Douglas 
Dick Bratton 
Dan Battin 
Rich Bowman 
 
 
Town Staff Present 
Matt Gordon, Town Clerk/Treasurer 

Board Members Absent 
 
Alternate 
 
Secretary  
 

 
 
Regular Meeting: 

1. Call to Order/Roll Call/Pledge of Allegiance 
 

Town Clerk Gordon called the meeting to order at 7:00 PM. The Pledge of Allegiance was recited. 
 

2. Additions, Deletions, or Corrections to the Agenda 
Member Douglas recommended a reordering of the agenda items thusly, 5) Election of Officers, 6) FMC 
Bylaws, 7) New Member Application, 8) CIRSA Training Video, 9) Other and that future agendas must 
always reflect an agenda item for ‘Other’. Member Bratton made a motion to accept the changes. 
Seconded by Member Battin. Roll call vote and motion passed unanimously. 
 

3. Election of Officers 
Member Battin moved to change the title of Secretary to Acting Secretary for the slate of officers. 
Seconded by Member Esch. Motion passed unanimously. Member Esch moved to approve the slate of 
officers, Chair: David Douglas, Vice Chair: Dick Bratton, and Acting Secretary: Matt Gordon. Seconded 
by Member Battin. Motion passed unanimously. 
 

4. FMC Bylaws 
Chair Douglas shared a concern regarding the number of members permitted to the FMC Committee. 
Vice Chair Bratton shared research he completed on various Town Ordinances that specified the total 
number of members permitted to the FMC as 5 with 3 Alternates. Discussion surrounding the total 
number of members continued. Member Esch expressed her desire to have more than 5 members on the 
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Committee. Vice Chair Bratton shared that the FMC Chair can appoint subcommittees to expand the 
membership of the FMC. Member Bowman arrived at the virtual meeting. 
 
Chair Douglas requested an addition to the current FMC Bylaws to include that the attendance by FMC 
members via a virtual meeting software be an acceptable way for members to attend FMC meetings. 
Chair Douglas continued the discussion regarding the specific meeting date and time of FMC meetings. 
After brief discussion of various dates and times, Vice Chair Bratton shared the meeting dates and times 
of the other Town Committees. Chair Douglas asked for each member’s preference for Wednesdays. 
Members shared their opinions that the 3rd Wednesday of each month is an acceptable day for meetings. 
 
Member Battin recommended not to use Zoom but rather use virtual meeting software instead in the FMC 
Bylaws. 
 
Chair Douglas brought up a concern regarding number of Committee meeting absences. Vice Chair 
Bratton shared that a previously passed Town ordinance stated that members may miss three meetings 
before consideration of dismissal. Member Esch shared her experience working on another Committee 
regarding the usefulness of Alternates in standing in for members who are absent.  
 
Members then discussed possible locations for future meetings which included potentially having 
meetings held at the new Fire Hall. 
 
Chair Douglas asked Town Clerk/Treasurer Gordon if he understood the requested changes to the FMC 
Bylaws. Town Clerk/Treasurer Gordon shared his notes and confirmed the changes discussed. Town 
Clerk/Treasurer Gordon stated that he would have the edited draft FMC Bylaws available for the next 
meeting. 
 

5. New Member Application 
Members considered Nathan Scott’s Committee Volunteer Application. Discussion opened with a short 
overview by Mr. Scott regarding his unique experience in GMF, his expertise and skills relevant to the 
FMC, and his desire to serve the Committee. Chair Douglas, Member Esch, Vice Chair Bratton 
complimented Mr. Scott and his vast skillset. 
 
Vice Chair Bratton moved to approve Nathan Scott’s application and to recommend him to the BOT as an 
Alternate to the FMC. Seconded by Member Bowman. Motion passed unanimously. 
  

6. CIRSA Training Video 
Members enthusiastically watched the 1 hour and 30-minute-long CIRSA training video. 
 

7. Adjournment 
Chair Douglas shared concluding comments by providing a brief positive overview of the FMC’s 
progress so far. Chair Douglas went on to briefly discuss a few potential agenda items for the next FMC 
meeting including a report made by Todd Dixon. Chair Douglas reminded the FMC that members should 
be familiarizing themselves with ordinances related to nuisance trees.  
 
Member Esch asked a question regarding the FMC’s role in its approach to an evacuation plan for the 
Town. Chair Douglas provided a response stating that the evacuation plan is multi-faceted and includes 
issues the Town faces with roads and rights of way. Chair Douglas went on to say that due to the long 
term nature of the evacuation plan, that the FMC should focus on projects that can be completed more 
immediately but to also work on the evacuation plan over time. Member Esch brought up that in years 
prior, the Fire Station had a siren to provide warnings to residents and that could be a potential project to 
pursue. Member Battin shared his perspective on the usage of sirens and he liked the idea of a siren 



project to assist those residents who may not be connected technologically. Town Clerk/Treasurer shared 
his experience with installing sirens in Brush, CO. 
 
Meeting adjourned at 9:38 PM. 

 
 

__________________    ____________________ 
Secretary     Chair 





































  
 
Belvidere: Lower Voltage Power Line Possible Interference and Communication Line 
Interference 

    
 



  
 
 
 
 
 
 
 
 



93

Project Partner Project a Specific 
Recommendation Estimated Cost Timeline

GMF, GMFCPFD, CSFS, PNF E1—Wildland Fire Protection 
and Reduced Ignitability

Identify strategic locations 
within and adjacent to 
the community of GMF for 
temporary supplemental water 
storage during fire season 
to support existing or non- 
hydranted areas.

Install water-storage facilities/
year: Est. $6,500.00/facility.

Locate and install one water-
storage facility in FY 2020.

GMF, GMFCPFD, CSFS
A2—Enhanced Public 
Education, Information, and 
Outreach

Develop wildfire public 
education brochures (e.g., 
“Living with Wildfire” booklet).

Produce and publish 
community-specific wildfire 
informational brochures.

Begin grant applications in 
2020; continue on an ongoing 
basis.

GMF, CSFS, PNF
A2—Enhanced Public 
Education, Information, and 
Outreach

Work with land-management 
agencies for the acquisition, 
operation, and maintenance 
of a green-waste disposal site 
within reasonable proximity to 
community.

Locate and coordinate with 
land-management agency; 
excavate pit and fence: Est. 
$20,000.00.

Begin planning with agencies 
in FY 2021; implement in FY 
2022/2023.

GMF, GMFCPFD
A3—Enhanced Public 
Education, Information, and 
Outreach

Create fire-safety and fire-
awareness posters for public 
places.

Development, printing, 
and distribution costs: Est. 
$2,000.00.

Solicit funds for production 
and printing in FY 2021; 
publish and post in FY 2021.

GMF, GMFCPFD, CSFS, PNF

A6—Enhanced Public 
Education, Information, 
and Outreach; Structural 
Ignitability

Conduct hazard assessments 
for homeowners. Use Firewise 
or similar door tags.

Solicit funds for acquisition 
of door tags and for volunteer 
staff time for distribution.

Acquire door tags in 2020; 
distribute in 2020/2021.

GMF, GMFCPFD, CSFS
A7—Enhanced Public 
Education, Information, and 
Outreach

Establish and maintain 
roadside fire-danger warning 
signs and other informational 
and directional road signs 
along major roads.

Construction and placement: 
Est. $5,000.00.

Install in FY 2022; at GMF 
entry ways.

GMF, GMFCPFD, CSP, EPCOEM
A8—Enhanced Public 
Education, Information, and 
Outreach/ Safety

Work with El Paso County 
Emergency Management 
and Colorado State Patrol 
to develop a notification 
and evacuation plan for the 
community.

Staff time, coordination efforts, 
research, and meetings: Est. 
$5,000.00.

Begin planning in FY 2022 
implement in FY 2023.

GMF, CSU, CDOT A9—Wildland Fire Protection 
and Reduced Ignitability

Work with utility and 
transportation agencies on 
vegetative management 
treatments within and 
adjacent to utility corridors 
where opportunities exist on 
private lands.

Staff time, coordination efforts, 
research, and meetings: Est. 
$5,000.00.

Begin planning in FY 2023/14; 
implement in FY 2025.

Note: GMF = Green Mountain Falls; GMFCPFD = Green Mountain Falls Chipita Park Fire Department; CSFS = Colorado State Forest Service; PNF = Pike National Forest, 
CSP = Colorado State Patrol; EPCOEM = El Paso County Office of Emergency Management; FY = fiscal year.
a Projects are designated by project type (E = equipment; A = administrative) but not ranked in order of importance.

TABLE 2. ACTION RECOMMENDATIONS FOR STRUCTURAL IGNITABILITY AND PUBLIC OUTREACH
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